Vertical Grouping and the Student Sorting Kit

Every year we receive several requests for advice about how to use the Sorting Kit to create
vertical tutor groups across the whole school. The following example is designed to help you
with this process:

Scenario

The school’s current pastoral structure has Years 7 to 13, each year group containing 8 tutor
groups. The Head wished to create a vertical structure containing 56 tutor groups where
each tutor group has:

e Agender balance

e An age balance

e An ethnic balance
e An ability balance

e An attitude balance

Procedure
First set up your Student Sorting Kit Factors sheet.
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e Set the Max Classes to 56

e Set the Link Method to Unique ID (much easier with large numbers of students)

e Set the Friend and Anti columns to 2 (to tie students together or force them apart)

e Set the first factor to Gender (Text) with categories M and F. Give them a weight of 2
because they’re more important than the other factors

e Set the second factor to Year (Integer) with categories 7,8,9,10,11,12,13 and weights
1

e Set the third factor to Ethnicity (Text) with categories B,W,A,M,0 and weights 1

e Set the fourth factor to Ability (Integer) with factors 1,2,3,4,5 and weights 1



e Set the final factor to Attitude (Text) with categories A,B,C and weights 1

Make sure that all other factors are turned off.
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Utility Sheet
— List Sheet Sorting

alphabetical Sort

Feeder School Sork

Sart by Class

— Friendship Links

Analyse Current
Friendship Links

Clear the Linksiew
Sheet

— Utilities

Assign Students to
Classes

3

Check For Ignored
Friend/Anti Links

Clear the Ignored
Links Calurnin

Check List Sheet
Studenk Details

Sart by Unique ID

Update Balances

and Feaders

Licensed fo: Sk el
uild Application
4 Sy from Factar Sheet
Return bo Warksheets
March 20580

Press the button “Build Application from Factor Sheet”. The following question will appear.

Rebuild Application

This will sek the application ko the Factor sheet
specifications. Do you wish to proceed?
Choose from ¥ ko N

Cancel

Answer the warning with a “Y” to proceed.
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You will see that all the columns you want are now available on the List sheet.



Now collect all your student information together (make use of your school’s student
database) and copy it into the List sheet.
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Note the use of the students’ admissions numbers for the Unique ID. If you wish to add
friendships or keep-aways, you can do so using the Unique IDs.

When you are sure you have input all the necessary information into the List sheet, click the
Utilities sheet again.
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This time, press the “Assign Students to Classes” button.
X]

Cancel
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students?
Choose from 2 ko 56

Choose 56 and press OK
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If you don’t want to link friends, choose 1, otherwise choose a number which suites you.
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We recommend you choose 1 at first because, with the large number of students, the
process may take some time. You can always run the routine again with more cycles once
you have found out how long one cycle takes.



The time taken to run the routine depends on your choices and the speed of your computer.
| have just run this exact routine for one cycle on a fairly new computer and it took just over
two minutes to finish.

You’ll now see that the List sheet has been sorted into class order. Select the Balance sheet.
Hopefully it will look something like this:
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Note the following points:

o There are either 29 or 30 in a tutor group

e Inthis school there are more boys than girls so a typical distribution is 16,14
e Students from each Year Group have been distributed evenly

e Students from each ethnicity have been distributed evenly

e Andsoon..



Other Requirements

If you want to “pin” certain students to particular classes, you can do so using the
Restrictions sheet.
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In the above diagram Categories 1 to 56 have been declared so that if, for example, a
student has a “15” in his first Restriction Column, then this student will be automatically
placed in Class 15 when the Assign routine is run.

If you have a House system, you may wish to restrict the Houses to particular tutor groups.
This is also solved using the Restriction sheet.
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In the above diagram Categories A to H have been used on the second restriction table to
represent membership of a House. House A students can be placed in classes 1 to 7, House B
students can be placed in Classes 8 to 14 etc...

This means that a student who has the letter B in their second restriction column must be
placed in any class from 8 to 14.



